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Attendance
e Jeremy Black Erin Keedy
Jenny Girard Ana Letona

Andrew Ross
Marjorie Wallach

[ ]
e Tim Hudson
e Kristen Jones

Approve minutes: Nov 2022 & Jan 2023

Goals for 2022-2023

e Set new budget — TBD

e Line up events
Spring news letter
Spring fest — 4/22
Creek cleanup — 4/29
Annual meeting — 5/9
Front porch Fridays
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Treasurer report- Kristen
e Account balances reviewed
e New credit card scanner for Spring Fest
e Look into interest gain for savings account

Website & Membership Outreach — Jenny
e Spring Newsletter
o Editor to Jenny by 3/31/ Print by 4/8 / Deliver by 4/15
o Local events section — Kristen
o Tinner Hill — Erin

Welcome Wagon - Ana
e New residents: new listing as of 2/19/23 — Ana delivered
e Need material:
o Recycling material — reach out to Fairfax County for free flyers.
o Sponsor for welcome packet

Events and Social Calendar
e Spring Fest — 4/22/23
o Planning meeting (includes JV) — Virtual call on 3/14
o Update Google doc — Andrew
o Sponsors/vendors
= Pet adoption- Ana to email rescues
= Petting zoo or goats — Jenny/Menoka

e Front Porch Fridays — 2" and 4t Friday of each month
o Calendar for people to sign up to host
= Friday 3/10/23 — Host Ana
= Friday 3/24/23 — Host Jeremy

e Creek Cleanup — 4/29



Operations - TBD

Technology (Jigsy website, PayPal, Jotform, Bravenet)
Administrative (Providence council and Fairfax Federation, other)
Online digital file maintenance

Cybersecurity/legal

Outreach & Communication
e Increase communications and spread out among board members (emails, signs, social media)
e Hats — get quotes 100qty
o Ana: Tyna and Customs Inc
o Tim: Sister
e T-shirts
e Otherideas

Greenway Downs Citizens Complaints/Issues/concerns - Jeremy
e Falls Church News Press article about deeds

Greenway Parking- ROOD - letter from board?

Email from neighbor “lack of access to public paths” — ongoing

Real estate taxes

Adopt a Hwy

Lee Hwy name change

New red stop light — no right turn on red

Pothole at Cameron/Lee Hwy

Creek cleanup JV Tripps Run

Mural on b-ball court

Speed limit concerns

Next Board Meeting: 3/7/23



