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Greenway Downs Board Minutes
September 13, 2022

Attendance
e Jeremy Black o Kristen Jones
e Menoka Fuard e Ana Letona
e Jenny Girard e Marjorie Wallach
e Tim Hudson

8/9/22 minutes: Approved

Goals for 2022-2023
e Set new budget — TBD

Treasurer report- Kristen
e Account balances reviewed
e Look into Venmo and other apps for easy pay — new card scan
e Review/update budget - TBD

Welcome Wagon - Ana
e Print more material for inventory
o New postcard
o Article from Arlington magazine

Events and Social Calendar
e Fall Festival — October 1st
o Allison Miller sponsor- Confirmed
Beer license — Tim to look into permit
t-shirts — sell what's left
Food Trucks — 2 confirmed
Koozies- approved order
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Operations

Outreach & Communication
e Increase communications and spread out among board members (emails, signs, social media)
e Recruit new board members — two potential
e Hats Ana to get a quote — Spring 2023
¢ New Directories — Mid Nov/Dec
o Mailer list (Jenny to Kristen)
o Deliver form/envelope with news letter — ana to get materials

Greenway Downs Citizens Complaints/Issues/concerns - Jeremy
e Lee Hwy name change

Next Board Meeting:
10/18/22



