Minutes from Board Meeting 6/20/23
Minutes from last meeting approved
Budget Reviewed

Discussion of Fall Fest- date TBD maybe 10/21

Vendor ideas - magician, face painter, balloon artist
Sponsors - Coventry, Allison, Chrystal - Jenny to confirm
availabilty

Craft Table - Erin, temporary tattoos

FPF feedback is good
Groups- are going well

#1 Cornhole

#2 Walking

#3 Book Club

#4 Parent Groups - playground and playdates
#5 Game Night

Fall Newsletter - costs, advertising, editor deadline 9/30

Welcome Wagon- how to keep up to date?
Welcome packets, check 1x/month for new residents,
Ask Realtor to supply?

Discussion of keeping records for future boards
Jeremy agrees to take on updating Google Docs

Neighbor Issues & Concerns-

Grass cutting on Custis (troll on Next Door)

Lower path update

Mural on b-ball court wall - Menoka will get answer

Fundraising & Membership



-Need to commit to fundraising
370 people on email update
Suggestion to sell sponsorships for festivals on yearly basis

Agree to future conversations on outreach and fundraising

Agree to July 24+ planning meeting

August meeting 15 or 22



