REENWAY DOWI\IS

NS ASSOCIA O N

Greenway Downs Board Minutes
December 5, 2023

Attendance
e Jeremy Black
e Jenny Girard
e Kristen Jones

Ana Letona
Andrew Ross
Marjorie Wallach
Erin Keedy

Approve minutes: October 2023

Goals for 2023-2024
e Set new budget— TBD
e Line up events
o Front porch Fridays
o Fall Fest 2024
o Groups

Treasurer report- Kristen
e Account balances reviewed

Website & Membership Outreach — Jenny
e Spring 2024 Newsletters — TBD

Welcome Wagon - Ana
¢ New residents: Ana to update list by next meeting
e Need material:
o Recycling material — reach out to Fairfax County for free flyers.

Events and Social Calendar
e Spring Fest 2024
o Dates
o Discussed vendor options
o Other new ideas
e Front Porch Fridays — 2" and 4" Friday of each month — TBD schedule 2024
o Groups update (Wine, book, games, dinner, etc) — feedback
e Otherideas
o Mardi Gras
o Book exchange

Other
e Supplies: Hats, koozies, etc

Neighbor issues
e Trash can lid
e Leaf pickup

Next Board Meeting: 1/22/24



