Nov 19, 2021

Board Agenda

Attendance: Jennifer, Ranjeet, Iris, Jeremy, and Menoka
e Approval for GDCA minutes from last Board meeting (pending)

Updates
e Budget report — Iris
e New member update — Anna
e Feedback from Fall Festival —
o0 positive experience all around
e Newsletter - feedback and format
o Community and Board like the modern format, recipes and information
e Food Truck schedule for December — Menoka
o Pepe and American Favorite Gourmet Popcorn on 12/11/21
e Renew website - maintenance and upgrades - Iris/Jeremy
o Tabled for the near term
More convenient payment options — Iris
o Tabled for the near term

Other Items
e Items sent in by Greenway Downs Residents — Jenny

= Neighbor inquired about the state of the basketball court wall
and options to improve

= Neighbor concerned about trucks ignoring No Thru Traffic sign
on Summerfield

= Neighbor inquired about offering services for elderly residents of
Greenway Downs
e Other - unleashed dogs- neighbors have complained about danger of
unleashed dogs; Jenny to post messaging in a few weeks

e Membership and outreach: attracting folks without kids and pets — all

o Need further discussion about ways to engage other families in the
community

e Sponsorship and Fundraising — Jenny

o To be discussed during January meeting

e The Downs Directory - updates/members vs non-members/street participation
rates/etc.- all

e Spring Fling Event — Raffle? All

o To be discussed during January meeting



e Spring Newsletter — Feb/March?
o To be discussed during January meeting

Greenway Downs Social Calendar - all
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Ideas

International Food

Fire truck/State trooper
Recipe Book



