GREENWAY DOWI\IS

.-t NS ASSOCIA ON
Greenway Downs Board Minutes
Sep 17, 2024
Attendance

e Jeremy Black e Ana Letona
e Agney Deshpande e Margie Wallach
e Jenny Girard e Bryan Virgil
o Kristen Jones

Approve minutes: Aug 5, 2024
Budget Review — Kristen
Membership count review — Kristen

Goals for 2024-2025
e Set new budget — new year
e Increase membership dues
e Line up events

Welcome Wagon - Erin
¢ New residents: update
¢ Oops! Missing some houses south of Custis

Events and Social Calendar
e Fall Fest 2024 — October 5"
o Sponsors

=  Novelis

= Rockstar,

= Kips

= Allison Miller
o Vendor

= Face paint/ balloon artist
= Dog Rescue (Jenny)
=  Fire truck (Bryan)
o Lock food vendors:
= Harvey's
= The Falls
= Fava Pot
= Borek G
e Groups update (Wine, book, games, dinner, etc) — feedback
o ldeas for pickle ball, bowling, gulf, true crime
o Cleek cleanup 10/19
e Pup Parade 10/26 — Erin
e Coat drive — Delivery at Kristen’s

Website & Membership Outreach — Jenny

e 2025 Newsletters — breakdown delivery groups

e Recurring membership options

o Alternative for a membership database

e Ideas to combine t-shirt/hat with annual membership
Other

e Supplies and GD swag:
o Hats, koozies, etc
o Purchased new tent (double size)



Neighbor issues

Glass/trash/gate on Bolling

Leaf vacuum

Traffic mirror system on Cavalier trail to help monitor upcoming traffic
Sidewalk on Cavalier trail from Winchester to Washington st (along Italian café)
Fairfax water work on Cistis and GM

Communication to neighbors regarding tree and road work

Draft letter to Fairfax county regarding adding speed bumps in Woodlawn
Community pool in Sunny park

Dog park

Invasive species campaign

Dumped beans/bottles

Next Board Meeting: 11/19/24



