N2 GREENWAY DOWNS
( TNZENS ASSOCIATION

Greenway Downs Board Minutes
August 26, 2025

In Attendance

+ Jeremy Black * Kristen Jones
* Bryan Crist * AnalLetona

+ Jenny Girard * Andrew Ross
* Erin Keedy

Meeting Notes:
Approved minutes: July 22 - approved

Kristen reviewed Budget and Membership
* Budget is strong but still need to increase membership
o 2024: 106 households
o 2025:80 YTD (corrected from last meeting)

Reviewed Goals for 2024-2025
» Ideas on how/where to spend budget
» Decided not to increase voluntary membership dues
» Discussed events

Welcome Wagon (Ana & Kristen)
»  Status update
o New tracking in google sheet
o 6 packets for delivery

Events
+ Fall Fest 2025 — Oct 4
o Bling/spark bar 2 people (confirmed)
Vendors for entertainment: ideas for magician, kids train, petting zoo, science guy (Jeremy)
Food: Harvey’s (confirmed), Baad pizza (Erin), Tingeria (Agney), Luzmary (Ana)
Wine tasting (confirmed)
Beer logistics (Jenny and Bryan)
Sponsors: Kips, Kristal, Heather, Tori (ALL confirmed)
Local artisans: Bjorn’s Bees, Blackeyed Susan hot sauce, Moonberry Press (ALL confirmed)
Beer Garden: Permits (Agney)
Firetruck confirmation pending (Bryan)
Plant table — TBD more info
Craft table — (JV board)
Dog rescue (Jenny)
Other items:
= Porta potty — (confirmed)
= High tops Tables — (Ana)
= Chairs — need more
Tents — Keep same amount
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Get new card reader for Ana (confirmed)
Tent layout and mapping — revisit before next fest
«  Print tent map layout prior to event
o Backup plans for extreme weather

» Happy hour with JV board — Fall TBD (Jenny)
* Appreciation happy hour for group hosts — after fall fest
» Creek cleanup — Revisit (Andrew & Kristen)- no response
*  Pup parade: (Erin)- Oct 21st

o Additional support and advertising (Kristen)

o Use existing signs to advertise

o Coordinate route
* Kips event — December 5t (5:15-7:30 pm)

o 30% proceeds go to Greenway downs

Website, Newsletter and Membership Outreach — Jenny
+ Fall Newsletter 2025 ready by 9/3, Print by 9/12, no later than 9/24
o Content ideas send to board
= Trivia (Jenny)
o Appreciation gift for Yao — will continue as editor
* New directory 2025/2026 — Ideas to collect updated info
o Friends of Greenway
o Additional sponsors
o Cover contest — 2 entries so far
* Merch: Hoodies (after fall fest)? What other items (Bryan)
* Clubs
o Senior coffee days — monthly (Kristen)

Other & neighborhood concerns
*  Mural painting grant — Submit application (Jenny)
» Fundraising ideas
* No vegetation signs — will need to revisit cleanup (Jeremy draft email)
» Marshall Rd — restricting parking — Jeremy will email Dalia’s office
» Providence district event (Sept 15) — Dalia’s event
= Attending board members need to register (Jeremy & Andrew, maybe Ana)

*****Next Board Meeting date September 24, 2025****
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