N2 GREENWAY DOWNS
( TNZENS ASSOCIATION

Greenway Downs Board Minutes
February 10, 2025

In Attendance

+ Jeremy Black * AnalLetona
+ Jenny Girard * Andrew Ross
* Kristen Jones *  Bryan Virgil

*  Marji Wallace

Meeting Notes (Action Items in italics):
Approved minutes: Jan 7 — approved

Kristen reviewed Budget and Membership
» Budget is strong but still need to increase membership (106 households)
*  Merch count- ok for spring fest

Reviewed Goals for 2024-2025
» ldeas on how/where to spend budget
* Decided not to increase voluntary membership dues
» Discussed events

Welcome Wagon - Erin
+ Jeremy to provide directories to Erin for welcome packets
* Ana to send an updated list of new home sales for the last 3 months

Events
* Neighborhood Happy Hour — after action discussion — keep annually
»  Spring Fest 2025 — April 26 - Jenny to update website with schedule
o Bling/spark bar 2 people
o Balloons 1 person
o Food: Harvey’'s/Falls (Ana), Pizza (Erin)
o Sponsors: 3 realtors, 1 other
Confirm with Rockstar about beer garden (Erin)
o Other: Firetruck (Brian pending), dog rescue (Jenny)
o Balloons: need to research alternative (party city closing) — (Ana)
o Otheritems: Porta potty (Kristen), Tables (Ana)
«  Front porch Friday kickoff — May 2"
* Annual Meeting — TBD May 7
o ltalian Café: confirmed (TBD time)
= Speakers: Paul (Jenny), Karl-School (Jeremy),
= Microphone/speaker (Andrew)
+  Creek cleanup — May 17t
* Movie nights at basketball court — Jeremy to explore at Mar meeting
» Discussed Beautify Greenway Downs — New idea by Kristen
o Adopt a tree?
o Flowers by welcome sign — Kristen to follow up
o 2 landscaping companies in neighborhood — Andrew to reach out for quotes



» Street lights- board to provide dark spots that need trimming or new lights installed (Kristen)

Website & Membership Outreach — Jenny
* Newsletter Winter/spring 2025- Yao confirmed
= Print by 4/1, distribute by the 4th (spring break 4/14-19)
= Content: event dates, membership, recycling, story about last fest adopted pets,
groups, or interview of a group leader
*  New directory 2025/2026 — Ideas to collect updated info — discuss Q3
» Plan to kick off with fall news letter

*  Mural — Continue to explore options for improvements — zoning TBD
» Bryan suggested defining more roles for the board to better distribute work
» Fairfax County Federation of Citizens Associations — Get involved (Bryan/Jeremy)

Neighborhood concerns
* New sidewalks — Get county contact from Jenny (Agney?)

*»****Next Board Meeting date March 4, 2025****
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