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Greenway Downs Board Minutes
October 18, 2022

Attendance
e Jeremy Black e Ana Letona
e Menoka Fuard e Marjorie Wallach
e Jenny Girard ¢ Andrew Ross - NEW
e Tim Hudson e Erin Keedy - NEW
e Kiristen Jones

9/13/22 minutes: Approved
New board members to be voted in

Goals for 2022-2023
e Set new budget — TBD

Treasurer report- Kristen
e Account balances reviewed
e Obtained new Paypal credit card scanner

Welcome Wagon - Ana
e  Print more material for inventory
o New postcard
o Atrticle from Arlington magazine

Events and Social Calendar

e Fall Festival — Rescheduled to November 12

o Allison Miller sponsor- canceled

Beer license — Tim to get new permit
Face Painter- Confirmed for new date
Magician- Confirmed for new date
Food Trucks — 2 confirmed for new date
Koozies- delivered

o o0 o0 o0 O

Operations

Outreach & Communication
e Increase communications and spread out among board members (emails, signs, social media)
e Recruit new board members — two potential
e Hats Ana to get a quote — Spring 2023
e New Directories — December
o Get directory updates at Fall Fest — Raffle
o Voted for cover of new directory
= Prices

Greenway Downs Citizens Complaints/Issues/concerns

e Lee Hwy name change

Next Board Meeting:
11/14/22



