N2 GREENWAY DOWNS
'-‘. CITIZENS ASSOCIATION

Greenway Downs Board Minutes
September 24, 2025

In Attendance

+ Jeremy Black * Kristen Jones

* Bryan Crist * Ana Letona

+ Jenny Girard * Andrew Ross

* Erin Keedy * Agney Deshpande

Meeting Notes:
Approved minutes: Aug 26 - approved

Kristen reviewed Budget and Membership
» Budget is strong but still need to increase membership
o 2024: 106 households
o 2025: 80 YTD (corrected from last meeting)

Reviewed Goals for 2024-2025
» ldeas on how/where to spend budget
+ Decided not to increase voluntary membership dues
» Discussed events

Welcome Wagon (Ana & Kristen)
» Status update
o New tracking in google sheet
o 6 packets for delivery

Events
+ Fall Fest 2025 - Oct 4

Bling/spark bar 2 people (-)

Vendors for entertainment: mad science guy (-)

Food: Harvey's <-) Baad pizza (confirmed), Luzmary (Gonfirmed)

Wine tasting (
Raffle 2 baskets (_)
Beer & wine logistics (Jenny, Ana & Bryan)

Sponsors: Kips, Kristal, Heather, Tori (_)

Local artisans: Bjorn’s Bees, Blackeyed Susan hot sauce, Moonberry Press (_)
Beer Garden: Permits (Agney) waiting for VDOT

Firetruck confirmation pending (Bryan)

Green table — (Mariji)

Craft table — (Erin)

Other items:

- Porta potty — (confirmed)
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High tops Tables — (confirmed)
« Additional high tops x 4 (Ana)
= Get new card reader for Ana (confirmed)
= Tent layout and mapping — printout (Jenny)
Volunteers: 2 Grillmarx, 1.5 JV (maybe)
o Backup plans for extreme weather
»  Happy hour with JV board — Fall TBD (Jenny)
» Appreciation happy hour for group hosts — after fall fest
» Creek cleanup — Revisit (Andrew & Kristen)- no response
*  Pup parade: (Erin)- Oct 25t
o Bagpiper (confirm)
o Use existing signs to advertise x 10
* Kips event — December 5™ (5:15-7:30 pm) — TBD details after Pup parade
o 30% proceeds go to Greenway downs

Website, Newsletter and Membership Outreach — Jenny
» Fall Newsletter 2025 — all delivered
« Appreciation gift for Yao — (confirmed)
* New directory 2025/2026
o Additional sponsors
o Cover contest — 3 entries so far
* Merch: Hoodies (after fall fest)? What other items (Bryan)

Other & neighborhood concerns
*  Mural painting grant — Submit application (Jenny)
» Fundraising ideas — after fall fest
* No vegetation signs — will need to revisit cleanup (Jeremy draft email)
» Greenway - restricting parking — Jeremy emailed Dalia’s office
»  Providence district event (Sept 15) — Attended, no feedback
» Trash on Greenway Blvd property — try to contact owner

*****Next Board Meeting date October 29, 2025****
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