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Greenway Downs Board Minutes
July 22, 2025
In Attendance
+ Jeremy Black * Kristen Jones
* Bryan Crist * AnaLetona
* Agney Deshpande * Andrew Ross
+ Jenny Girard
*  Erin Keedy

Meeting Notes:
Approved minutes: June 2 - approved

Kristen reviewed Budget and Membership
» Budget is strong but still need to increase membership
o 2024: 106 households
o 2025:128YTD

Reviewed Goals for 2024-2025
» ldeas on how/where to spend budget
+ Decided not to increase voluntary membership dues
» Discussed events

Welcome Wagon - Erin
»  Status update (Erin)
o Delivered 9 -1 pending
o Bring a package next meeting to review supplies
o Pull new sales list monthly during meeting
o Update supply inventory

Events
» Fall Fest 2025 — Oct 2
o Bling/spark bar 2 people (confirmed) — better line management
o New vendor (Jeremy) magician or chuchu or petting zoo?
o Food: Harvey’s (confirmed), Falls (Ana), Baad pizza (Erin)
= Wine tasting (Harveys)
Sponsors: Kips (confirmed), Kristal St (confirmed), Heather (confirmed), Tosi (Erin)
Beer Garden: Permits (Agnea) Needed bigger tent earlier that AM
Firetruck (Bryan) reserved space and lack of parking
Dog rescue (Jenny)
Other items:
Porta potty — (Kristen)
High tops Tables — (Ana)
= Chairs — need more
= Tents — Keep same amount
o Look into liability insurance for events (Ana)

O O 0O O O



o Get new card reader for Ana (Kristen)

o Tent layout and mapping — revisit before next fest
Print tent map layout prior to event

o Backup plans for extreme weather

* Happy hour with JV board — Fall (Jenny)
» Appreciation happy hour for group hosts -
*  FPF: no updates
* Creek cleanup — Revisit (Andrew & Kristen)
*  Movie nights at basketball court (summer or fall): cost and logistics — Update July (Jeremy)
*  Pup parade: (Erin)— Oct 21st
o Labor for support and advertising (Kristen)
o Use existing signs to advertise
o Coordinate route
« Kips event — December 51 (5:15-7:30 pm)
o 30% proceeds go to Greenway downs

Website, Newsletter and Membership Outreach — Jenny
» Fall Newsletter 2025 ready by 9/1, Print by 9/12
o Content ideas send to board
= Foodie piece (Ana &Jenny)
Trivia (Jenny)
o Appreciation gift for Yao
*  New directory 2025/2026 — Ideas to collect updated info
o Contest for cover
o Need new editor after fall
o Need sponsors
* Merch: Hoodies (after fall fest)? What other items (Bryan)
* Clubs
o Senior coffee days — monthly (Kristen)

Other & neighborhood concerns
*  Mural painting grant — Submit application (Jenny)
» Stone scaping ad parking: Jeremy to talk to owner
* Not founded in 1942 — continuing to research
* No vegetation signs — will need to revisit cleanup (Jeremy draft email)

»****Next Board Meeting date August 26, 2025****
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